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SSIP:
Root Cause

This Professional Learning Supports Improved Graduation Rate for 
Students with Disabilities by:

•Active implementation of evidence-based instruction
•Local capacity building
•Technical and adaptive leadership
•Comprehensive and efficient assessment system

Academics 
•Active implementation of evidence-based behavioral programming
•Local capacity building
•Culturally responsive instruction
•Positive school/class climate
•Comprehensive and efficient assessment system

Behavior
•Active implementation of evidence-based transition practices
•Local capacity building
•Systemic and coordinated supports (including wraparound)
•Consistent attendance
•Extracurricular and/or employment opportunities

Transition
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Findings of Noncompliance through Program Compliance Reviews



Areas on the 
Protocol

I. Informed Consent(CNSNT)

Special Education Student Record Review Protocol
North Carolina Department of Public Instruction:  Exceptional Children Division

Informed Consent (CNSNT 1)

The informed consent for the initial provision of special 
education and related services was obtained from the parent.

Yes =
Obtain informed 

consent even though 
it might be after the 

fact.  (No postdating)

No

Yes

Areas on the Protocol

II.  Prior Written Notice



Special Education Student Record Review Protocol
North Carolina Department of Public Instruction:  Exceptional Children Division

Prior Written Notice (PWN 2a,b,c,d,e, 3)

Critical Questions for a compliant Prior Written Notice . . .

Does the PWN clearly and accurately describe the actions that the team took in language that the parent can 
understand?

Does the PWN clearly and accurately describe why the team made the decisions the way they did in 
language that the parent can understand?

Does the PWN describe the evaluations and reports used to make the decisions?  Are the reports references 
easily accessible and provided to the parent?  Do you have data to support the decisions that were made?

Are procedural safeguards and parental sources for regulation information included in the PWN?

Was the PWN provided to the parent at least one day prior to the 
implementation date?

Special Education Student Record Review Protocol
North Carolina Department of Public Instruction:  Exceptional Children Division

Prior Written Notice (PWN 2a,b,c,d,e, 3)

Critical Keys for a Compliant Prior Written Notice . . .

• Does the Implementation Date allow the parent time sufficient time to 
receive a paper copy of the PWN?

• Does the Implementation Date allow the school sufficient time to fully 
implement the IEP?

Think about it . . . .

If the parent was not at the meeting, how will you be sure that they received the 
PWN?

Special Education Student Record Review Protocol
North Carolina Department of Public Instruction:  Exceptional Children Division

Prior Written Notice (PWN 2a,b,c,d,e, 3)

Are the answers to all critical questions “yes”?

Yes =
Provide correct 

PWN to the 
parent.

No

Yes



Areas on the Protocol

III.  Evaluation and Reevaluation

Special Education Student Record Review Protocol
North Carolina Department of Public Instruction:  Exceptional Children Division

Evaluation (EVAL 4)

There is documentation of required members’ participation in the 
review of existing data.

(LEA Rep, General Education Teacher, Special Education teacher, 
parent, student (if appropriate) and person who can interpret 

results)

Yes =
Complete the reevaluation 
process with the required 
members in attendance.

No

Yes

Special Education Student Record Review Protocol
North Carolina Department of Public Instruction:  Exceptional Children Division

Evaluation (EVAL 5)

Based upon a review of existing data, the team identified what 
additional data was needed, if any.

Yes =

Reconvene the IEP team to 
determine if additional data is 

needed.  Completed the 
reevaluation process.

No

Yes



Special Education Student Record Review Protocol
North Carolina Department of Public Instruction:  Exceptional Children Division

Evaluation (EVAL 6)

There is documentation that Informed Consent to Evaluate/Reevaluate 
was obtained from the parent. (EVAL 6)

(Parent signature on file prior to the evaluation and listing of specific 
areas of evaluation are identified; no testing requested, or 

documentation of reasonable attempted to obtain parental consent for 
reevaluation)

Not correctable.

No

Yes

Special Education Student Record Review Protocol
North Carolina Department of Public Instruction:  Exceptional Children Division

Evaluation (EVAL 7)

There is documentation that data requested, consented to and 
collected match.

Complete the reevaluation process to 
collect the data that was requested.  
Collection of data not requested or 

consented to prior to collection is not 
correctable.

No

Yes
Dec 1 or 7 DEC 2 DEC 3

Areas on the Protocol

IV.  Eligibility Determination



Special Education Student Record Review Protocol
North Carolina Department of Public Instruction:  Exceptional Children Division

Eligibility (EL 10)

There is documentation that evaluation is consistent with required 
eligibility criteria for primary and secondary (if applicable) disability 

category.

(All required screenings and evaluations for eligibility and written 
reports are included in the file)

Complete the reevaluation 
process to obtain the required 

components and 
documentation.

No

Yes

Special Education Student Record Review Protocol
North Carolina Department of Public Instruction:  Exceptional Children Division

Eligibility (EL 11)

There is documentation of eligibility determination.  The student meets 
the criteria for one of the 14 disability categories, there is adverse 

effects on educational performance; and the disability requires specially 
designed instruction.  The determinant factor is not due to a lack of 

appropriate instruction in reading, math or limited English proficiency.
(Was a DEC 3 Determination completed?)

Complete the 
reevaluation process.

No

Yes

Areas on the Protocol

V.   IEP Development



Special Education Student Record Review Protocol
North Carolina Department of Public Instruction:  Exceptional Children Division

IEP Development and Implementation  (IEP 15 a, b, c, d, and e)

Special Factors have been considered:
Behavior (behavioral goal or plan)

Limited English Proficiency
Braille

Communication (Communication Plan)
Assistive Technology

Revise the IEP to 
address specific special 

factors

No

Yes

Getting the Cart Before the 
Horse. . .
• Many IEP content compliance errors occur 

because the team gets the cart before the 
horse.

IEP DEVELOPMENT: 
The Sequence

• Team members report findings/review existing data
• Team identifies strengths, prioritizes needs and 

assesses the impact of the disability.
• Team writes prioritized goals student can reasonably 

achieve by end of IEP
• Team determines what services at what frequency 

and duration are needed to accomplish the goals 
within the life of the IEP.

• Team determines what related services & supports 
student will need to benefit from & make progress in 
program

• Team determines least restrictive environment for 
plan implementation



Baseline Data – The PLAAFP
(PRESENT LEVEL OF ACADEMIC ACHIEVEMENT AND FUCNTIONAL PERFORMANCE)

• Current/relevant information about student 
performance in one domain

• Objective
• Measurable
• Understandable
• Impact of the disability related to participation and 

progress in general education

Describe how the disability impacts involvement and progress in the 
general curriculum: Andy’s disability hinders his ability to:
• Read (decode words, comprehend what he reads, and read fluently)
• Complete math calculation and work with numbers
• Complete tasks (in large or small group settings) and remain in 

assigned area
• Perform fine motor activities accurately and effectively
and this negatively impacts involvement and progress in the general 
curriculum because it prevents him from:
• Effectively engaging with grade level materials,
• Accurately completing fourth grade level academic and functional tasks, 

and
• Meaningfully participating in large and small group instruction 

independently

Special Education Student Record Review Protocol
North Carolina Department of Public Instruction:  Exceptional Children Division

PLAAFP (IEP16)

Critical Questions for a compliant Present Level of Performance. . .

Does the PLAAFP clearly and accurately describe the academic and functional 
strengths of the child?

Does the PLAAFP clearly and accurately describe the academic and functional 
needs (weaknesses) of the child?

Does the PLAAFP clearly and accurately describe how the disability interferes with 
the child’s involvement and progress in the general curriculum?

Is the PLAAFP based upon data?

Is the PLAAFP easily understood by parents?

Helpful Hint:  Avoid statements that address the need or location for services – that 
will come later!  Bonus points if you can incorporate post-secondary skill needs if 
appropriate.



BOTTOM LINE…

The present level of performance is the 
cornerstone of the IEP. 

It drives and links all other IEP 
components together. 

28

Special Education Student Record Review Protocol
North Carolina Department of Public Instruction:  Exceptional Children Division

PLAAFP (IEP16)

Are the answers to all critical questions “yes”?

Yes =Revise the 
PLAAFP

No

Yes

Goals

Meaningful

Contextual Relevant

Time limited

Observable

Understandable

Client-Centered

Interdisciplinary

Measurable

Realistic

Obje
ctive

Linked to Evaluation



Current

Relevant

Objective

Measurable
Understandable

Measurable Annual Goals

•Flow from the PLAAFP
•Include givens/conditions
•Address one skill/domain area
• Describe observable learner performance
•Contain measurable criteria for acceptable level 

of student performance
•Can be accomplished within duration of IEP

Special Education Student Record Review Protocol
North Carolina Department of Public Instruction:  Exceptional Children Division

Annual Goals (IEP17)

Critical Questions for a compliant Measurable Annual Goals. . .

Is the goal measurable?

Does the goal state a level to be considered mastery?

Does the goal state under what conditions the skill will be performed?

Can the goal stand on its own?

Helpful Hint:  Avoid “improve”; “increase”  or non-action verbs.  
Tie goals back to the PLAAFP and remember them in services.



Special Education Student Record Review Protocol
North Carolina Department of Public Instruction:  Exceptional Children Division

Annual Goals (IEP17)

Are the answers to all critical questions “yes”?

Yes =Revise the 
Goal

No

Yes

LRE Decisions 

• The LRE statement must answer the question “why” the 
student’s education cannot, even with supports and 
services, be achieved in the regular education 
class/environment and thus the student must be removed 
from his/her typically developing peers for specially 
designed instruction.  

• This statement should not just restate the disability category 
or the setting…but focus on the educational needs of the 
student that require the removal from nondisabled peers. 
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Special Education Student Record Review Protocol
North Carolina Department of Public Instruction:  Exceptional Children Division

Least Restrictive Environment (IEP 23)

Critical Questions for a compliant LRE Statement. . .

Does the statement clearly state why the services cannot be provided with 
nondisabled peers?

Is the statement clearly based upon the needs of the student?

Helpful Hint:  Avoid administrative or scheduling reasons.



Special Education Student Record Review Protocol
North Carolina Department of Public Instruction:  Exceptional Children Division

Least Restrictive Environment (IEP23)

Are the answers to all critical questions “yes”?

Yes =Revise the LRE 
Statement

No

Yes

Special Education Student Record Review Protocol
North Carolina Department of Public Instruction:  Exceptional Children Division

Post Secondary Goals (IEP 25)

Critical Questions for a compliant Post Secondary Goal. . .

Does the goal indicate actions of the student?

Does the goal indicate what the student will do after high school?

Does the goal align with the data that was obtained from transition assessments, 
student interests, etc?

Is the goal measurable?  

Helpful Hint:  Go out on the limb.  Be specific.  Don’t hedge with 
“plans to” or ”would like to”.

Special Education Student Record Review Protocol
North Carolina Department of Public Instruction:  Exceptional Children Division

Post Secondary Goals (IEP25)

Are the answers to all critical questions “yes”?

Yes =Revise the 
Goal

No

Yes



Service Delivery

Specially Designed Instruction
• Specially designed instruction means 

adapting as appropriate to the needs of an 
eligible child under this part, the content, 
methodology, or delivery of instruction

• (i) To address the unique needs of the child that 
result from the child’s disability; and

• (ii) To ensure access of the child to the general 
curriculum, so that the child can meet 
educational standards that apply to all children.

Service Delivery

• Are services being provided by an appropriately licensed 
individual?

• Are the services being provided in the setting that is stated in the 
IEP?

• Are the services being provided at BOTH the frequency and 
duration stated in the IEP?

• Is specially designed instruction correlated to the IEP goals being 
provided?



If services are not being provided as 
outlined in the IEP?

• Is the IEP reasonably calculated to provide what the child needs to 
meet their goals within the life of the IEP?  What does the data 
show?

• Changes in either the frequency or duration of services require 
that the IEP team amend the IEP.  

• Failure to provide services as outlined in the IEP can constitute a 
denial of FAPE.

North Carolina Monitoring Activities

Improving 
educational results 

and functional 
outcomes for all 

students with 
disabilities.

Monitoring Consultants

Northeast/Southeast: 
Anikko Gorham 252-218-6055 anikko.gorham@dpi.nc.gov

North Central: 
Julie Whetzel 919-807-3294    julie.whetzel@dpi.nc.gov

North Central: 
Karen Little 919-807-3994 karen.little@dpi.nc.gov

Sandhills, Non-Publics & PRTFS:
Glendora Hagins 910-417-5915 glendora.hagins@dpi.nc.gov

mailto:anikko.gorham@dpi.nc.gov
mailto:julie.whetzel@dpi.nc.gov
mailto:karen.little@dpi.nc.gov
mailto:glendora.hagins@dpi.nc.gov


Monitoring Consultants

Piedmont-Triad and Southwest: 
Kristi Harris 336-932-4832 kristi.harris@dpi.nc.gov

Piedmont-Triad and Southwest: 
Anne Monterosso 336-492-8060  anne.monterosso@dpi.nc.gov

Piedmont-Triad and Southwest:  
Teresa Peterson 704-491-6458 teresa.peterson@dpi.nc.gov

Northwest/Western and State Operated Programs (SOP):  
Patti Cox  336-469-3834 patti.cox@dpi.nc.gov
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